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REVIEWS AND ABSTRACTS OF LITERATURE 
To the Editors of the Journal of Philosophy: 

The enclosed abstracts were prepared for the files of the psycho- 
logical department at this hospital by Mr. Gardner Murphy, of Co- 
lumbia University, who is carrying on work in the department this 
summer. They are offered in the hope that they may be serviceable 
to other users of the Journal. 

Very truly yours, 

P. L. Wells. 
McLean Hospital, 
Waverley, Mass. 

Burtt, Harold E.: "Employment Psychology in the Rubber In- 
dustry." Journal of Applied Psychology, 1920, 4, 1-17. 
The work here reported was done at a large Canadian rubber 
factory. After familiarizing himself with the ways of the factory 
and its personnel, and showing the executives the nature of psy- 
chological testing, the writer obtained estimates of the abilities of 
workmen from inspectors, foremen, and head foremen, typical 
samplings being taken for each type of work. One estimate was 
averaged with a piece work score (correction being made for differ- 
ent distributions) : the other two estimates were averaged. 

The tests were designed to measure the various mental factors 
entering into specific tasks, rather than to create the work-situation 
as a whole. Most of them were group tests; there were 32 in all, 
from various sources. The tests were given in two installments, and 
each divided into two equal portions on the basis of time, so that 
four measures were obtained. The first half of the first and the 
second half of the second were averaged; the other two likewise; 
these two measures were then correlated with the estimates men- 
tioned above. 

A preliminary series of 20 tests, covering two hours, was given 
in the laboratory to typical members of various occupational groups. 
The scattering on some tests was much larger than on others. The 
averages of the 20 tests showed a hierarchy of accomplishment fol- 
lowing in general the lines of the occupational hierarchy. 

A ten-by-ten fold table was made, the variables being test-score 
and vocational ability ; from it it was possible to predict the proba- 
bility of a person with a given score falling within any decile of 
vocational ability. This was used independently of the special 
tests, for the purpose of grading ability in less specialized tasks, and 
of separating men fit only for unskilled labor. 

Intensive studies for special tasks showed the following correla- 
tions between tests and ability: 
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Finishing tires 61 (three tests) 

Handing out stock 67 (three tests) 

Tire building 16 (thirteen tests) (low corre- 
lation probably due to in- 
difference of men with 
permanent work) 

Clerical work 56 

General factory work operations. .50 (estimated) (five tests) 

In testing new employees, a form was used indicating that of 
men scoring 128 or above, 73 per cent, fall in the first three tenths ; 
21 in the next three tenths ; 6 per cent, in the next three tenths ; and 
in the last tenth. For men scoring 103 to 127, the corresponding 
figures are 56, 31, 12, 1; etc. The application of this method helps 
much to cut down labor turnover, its success varying of course with 
the correlation between tests and ability. In the present case an 
effort was made to hire men falling within the first five or six tenths. 
The greatest need being for tire finishers, the tests for this were 
given; those not falling in the upper five or six tenths were given 
the tests for handing out stock or for general work. If again unsuc- 
cessful, they were recommended for unskilled labor; or some of the 
more alert-appearing were given the tests for clerical work. Indi- 
vidual interests were considered, but marked maladaptations were 
avoided when possible, the man being shown the meaning of the 
tests, and dissuaded if possible. 

Almost all hired on the basis of the tests seem to have made 
good; all who fell below and were hired merely as a check on the 
method gave up the work in a short time. 

The work has temporarily been dropped, but it will go on in new 
hands. 

Baldwin, Bird T. : " The Function of Psychology in the Rehabilita- 
tion of Disabled Soldiers." Walter Reed Monograph and Psy- 
chological Bulletin, 1919, 16, 267-290. 

This is a report on the writer's work at the Walter Reed Hos- 
pital, in applying psychological methods for therapeutic and voca- 
tional purposes. The work began with intensive study of a few 
cases (April, 1918) ; examination of mental status was supplemented 
by a more comprehensive personal and social study, and recommen- 
dations were made for educational and vocational guidance. It was 
soon found that the chief problem was to develop the right mental 
attitude in the disabled man, and to assist those who came in contact 
with the patient to assume a wholesome relationship toward him. 
The work developed rapidly; for several months 1,200 men were 
enrolled, and about 250 persons were engaged in the work. 



